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Policy statement on equality and diversity  

The School will promote equality of opportunity for students and staff from all social, cultural 
and economic backgrounds and ensure freedom from discrimination on the basis of 
disability, gender, race, age, religion or belief, and sexual orientation.  

Equality and diversity are integral to the School's priorities and objectives. We will support 

inter-faith and inter-cultural understanding and engage all students in playing a full and 

active role in wider engagement with society.
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Aims and Objectives: 

The aims and objectives of this policy are: 
 

Mission Statement: 

To fully adopt a graduated approach, to ensure that all pupils with special educational 

needs and/or disabilities are identified early, assessed and catered for within the 

school/setting with high expectations for the best possible progress. 

• To create an ethos and educational environment that meets the needs of every stu-
dent in the school/setting 

• To ensure that all students with special educational needs and/or disabilities are 
identified early, assessed and catered for within the school/setting and make the best 
possible progress 

• To foster and promote effective working partnerships with parents/carers, students 
and outside agencies 

• To clearly identify the roles and responsibilities of school staff and the SEND Gover-
nor in providing an appropriate education for students with  special educational 
needs and/or disabilities 

• To enable full access for students with SEND to all aspects of the school curriculum 
and the wider school life and activities 

• To develop self-esteem, promoting a positive self-image and a ‘can do’ culture 

• To regularly review and evaluate the progress of students with SEND, ensuring par-
ents/carers and students are fully involved throughout the process 

 

Roles and Responsibilities: 

The Governing Body. The governors have responsibility for setting the strategic direction 

of the school and holding the Headteacher and Senior Leadership to account in ensuring 

that all statutory guidance relating to SEND is adhered to and that appropriate provision 

for pupils with SEND is in place. A SEND Link Governor will be appointed and receive 

appropriate training to enable them to offer support and challenge to the Senior Leader-

ship and SENDCO. 

The Headteacher.  

The Headteacher is responsible for the day to day leadership and management of the 

school and for ensuring that the policy is implanted in practice and that appropriate provi-

sion is in place for pupils with SEND. The Headteacher will ensure that the school uses 

its best endeavors to ensure appropriate levels of support are in place for pupils with 

SEND and that pupils with SEND participate in activities with those pupils who do not 

have SEND. 

School Leaders.  

School leaders should regularly review how expertise and resources used to address 

SEND can be used to build the quality of whole-school provision as part of their ap-

proach to school improvement. The identification of SEND should be built into the overall 

approach to monitoring the progress and development of all pupils. They should ensure 

that children, parents and young people are actively involved in decision-making 

throughout the approaches set out in the Code of Practice Chapter 6 
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SENDCO.  

The SENDCO will be an appropriately qualified teacher at the school. The SENDCO has 

an important role to play with the Headteacher and governing body, in determining the 

strategic development of SEND policy and provision in the school. The SENDCO has 

day-to-day responsibility for the operation of SEND policy and co- ordination of specific 

provision made to support individual pupils with SEND, including those who have EHC 

plans. The SENDCO provides professional guidance to colleagues and will work closely 

with staff, parents and other agencies. The SENDCO should be aware of the provision in 

the Local Offer and be able to work with professionals providing a support role to families 

to ensure that pupils with SEND receive appropriate support and high-quality teaching. 

The key responsibilities of the SENDCO will include: 

 • overseeing the day-to-day operation of the school's SEND policy  

• co-ordinating provision for children with SEND 

 • liaising with the relevant Designated Teacher where a looked after pupil has SEND  

• advising on the graduated approach to providing SEND support  

• advising on the deployment of the school's delegated budget and other resources to 

meet pupils' needs effectively  

• liaising with parents of pupils with SEND  

• liaising with early years providers, other schools, educational psychologists,  

• health and social care professionals, and independent or voluntary bodies  

• being a key point of contact with external agencies, especially the local authority and its 

support services  

• liaising with potential next providers of education to ensure a pupil and their parents are 

informed about options and a smooth transition is planned  

• working with the Principal and school governors to ensure that the school meets its re-

sponsibilities under the Equality Act (2010) with regard to reasonable adjustments and 

access arrangements  

• ensuring that the school keeps the records of all pupils with SEND up to date 

Teachers.  

Teachers are responsible and accountable for the progress and development of the pupils in 

their class, including where pupils access support from SEND Support Assistants or specialist 

staff. High quality teaching, differentiated for individual pupils, is the first step in responding 

to pupils who have or may have SEND.  

Support staff.  

Additional, trained staff may be used within the classroom to support individual pupils and 

small groups. 
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Lead SEND Coordinator (SENDCo)  

in School and Thrive @ Mosslands Lead 

Mrs Nicola Treanor 

SENDCo for Thrive @ Mosslands Mr Phillip Sutton 

SENDCO contact 

details 

Email nicolatreanor@mosslands.wirral.sch.uk 

Telephone 0151 638 8131 

A SENDCO, or special educational needs co-ordinator, is the school teacher who is responsible for 

assessing, planning & monitoring the progress of children with special needs / SEND 

 

Arrangements for the provision of SEND. 

 In deciding whether to make special educational provision, the teacher and SENDCO 

should consider all of the information gathered from within the school about the pupil's pro-

gress, alongside national data and expectations of progress. This should include high quality 

and accurate formative assessment, using effective tools and early assessment materials. 

For higher levels of need, the school has arrangements in place to draw on more specialised 

assessments from external agencies and professionals. This information gathering will in-

clude an early discussion with the pupil and their parents. These early discussions with par-

ents should be structured in such a way that they develop a good understanding of the pu-

pil's areas of strength and difficulty, the parents' concerns, the agreed outcomes sought for 

the child and the next steps. However support is provided, a clear date for reviewing pro-

gress will be agreed and the parent, pupil and teaching staff should each be clear about how 

they will help the pupil reach the expected outcomes. 

Admission arrangements.  

The school will ensure that the admission arrangements will not discriminate against pupils 

with SEND and that all reasonable endeavors will be undertaken to meet the needs of the 

individual pupil within the facilities and resources available to the school. Parents should be 

fully aware of the planned support and interventions and, where appropriate, plans should 

seek parental involvement to reinforce or contribute to progress at home. 

Facilities for vulnerable pupils with SEND  

The school will make all reasonable endeavors to ensure access is provided to an appropri-

ate range of facilities and support materials for pupils with SEND. An Accessibility Plan is in 

place to ensure information and curriculum access continues to be developed to meet pupils' 

needs. Facilities and support materials are continually reviewed to maximize pupil access to 

all parts of school life. 

Allocation of resources.  

The school has duties under the Equality Act 2010 towards pupils and must make reasona-

ble adjustments, including the provision of auxiliary aids and services for disabled children, 

to prevent them being put at a substantial disadvantage. These duties are anticipatory - they 

require thought to be given in advance to what disabled children and young people might re-

quire and what adjustments might need to be made to prevent that disadvantage. The 

school also has wider duties to prevent discrimination, to promote equality of opportunity and 

to foster good relations. All reasonable efforts will be made to ensure appropriate resources 

are available. 
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The Governing Body at The Mosslands School believes that the admissions criteria should 

not discriminate against students and has due regard for the practice advocated in the Code 

of Practice and The Equality Act 2010: 

‘All schools should admit students already identified as having special educational needs, as 

well as identifying and providing for students not previously identified as having SEN . Stu-

dents with special educational needs but without statements must be treated as fairly as all 

other applicants for admission.’ (Code of Practice 1:33) 

Identification and review of pupil needs.  

The school has a clear approach to identifying and responding to SEND. The benefits of 

early identification are widely recognised -identifying need at the earliest point and then mak-

ing effective provision improves long-term outcomes for the child or young person. A pupil 

has SEND where their learning difficulty or disability calls for special educational provision, 

namely provision different from or additional to that normally available to pupils of the same 

age. Making higher quality teaching normally available to the whole class is likely to mean 

that fewer pupils will require such support. Such improvements in whole-class provision tend 

to be more cost effective and sustainable. Class and subject teachers, supported by the sen-

ior leadership team, will make regular assessments of progress for all pupils. These should 

seek to identify pupils making less Than expected progress given their age and individual 

circumstances.  

This can be characterised by progress which:  

• is significantly slower than that of their peers starting from the same baseline 

 • fails to match or better the child's previous rate of progress  

• fails to close the attainment gap between the child and their peers  

• widens the attainment gap  

Four broad areas of need will be identified.  

Communication and interaction  

Cognition and learning  

Social, emotional and mental health difficulties  

Sensory and/or physical needs  

The school will adopt a cycle plan -do- review  

Plan  

Where it is decided to provide a pupil with SEND support, the parents must be formally noti-

fied, although parents should have already been involved in forming the assessment of 

needs as outlined above. The teacher and the SENDCO should agree in consultation with 

the parent and the pupil the adjustments, interventions and support to be put in place, as 

well as the expected impact on progress, development or behaviour, along with a clear date 

for review. All teachers and support staff who work with the pupil should be made aware of 

their needs, the outcomes sought, the support provided and any teaching strategies or ap-

proaches that are required. This should also be recorded on the school's information system. 

The support and intervention provided should be selected to meet the outcomes identified 
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for the pupil, based on reliable evidence of effectiveness, and should be provided by staff 

with sufficient skills and knowledge.  

Do  

The class or subject teacher should remain responsible for working with the child on a daily 

basis. Where the interventions involve group or one-to-one teaching away from the main 

class or subject teacher, they should still retain responsibility for the pupil. They Should work 

closely with any SEND Support Assistants or specialist staff involved, to plan and assess the 

impact of support and interventions and how they can be linked to classroom teaching. The 

SENDCO should support the class or subject teacher in the further assessment of the child's 

particular strengths and weaknesses, in problem solving and advising on the effective imple-

mentation of support.  

Review  

The effectiveness of the support and interventions and their impact on the pupil's progress 

should be reviewed in line with the agreed date. The impact and quality of the support and 

interventions should be evaluated, along with the views of the pupil and their parents. This 

should feed back into the analysis of the pupil's needs. The class or subject teacher, working 

with the SENDCO, should revise the Support in light of the pupil's progress and develop-

ment, deciding on any changes to the support and outcomes in consultation with the parent 

and pupil. Parents should have clear information about the impact of the support and inter-

ventions provided, enabling them to be involved in planning next steps. Where a pupil has 

an EHC plan, the local authority must review that plan as a minimum every twelve months. 

The school must co-operate with the local authority in the review process and, as part of the 

review, the local authority can require the school to convene and hold annual review meet-

ings on its behalf. 

 

Access to the curriculum, information and associated services.  

All pupils should have access to a broad and balanced curriculum. The National Curriculum 

Inclusion Statement states that teachers should set high expectations for every pupil, what-

ever their prior attainment. Teachers should use appropriate assessment to set targets 

which are deliberately ambitious. Potential areas of difficulty will be identified and addressed 

at the outset. Lessons should be planned to address potential areas of difficulty and to re-

move barriers to pupil achievement. In many cases, such planning will mean that pupils with 

SEND and disabilities will be able to study the full national curriculum. The Accessibility Plan 

refers to on-going developments regarding the dissemination of information. The school will 

provide advice and guidance regarding the access to associated services as appropriate to 

individual pupil needs.  

Evaluation of SEND  

As noted previously, the effectiveness of the support and interventions and their impact on 

the pupil's progress should be reviewed in line with the agreed date. The impact and quality 

of the support and interventions should be evaluated, along with the views of the pupil and 

their parents. This should feed back into the analysis of the pupil's needs. The class or sub-

ject teacher, working with the SENDCO, should revise the support in light of the pupil's pro-

gress and development, deciding on any changes to the support and outcomes in consulta-

tion with the parent and pupil. The use of baseline and appropriate progress data will be 

used to evaluate the effectiveness of SEND intervention and support.   
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Complaints procedure  

Any initial concerns should be raised through the normal means of communication with 

teaching and pastoral support staff. This may also involve the intervention by the SENDCO, 

relevant senior leader and the Principal. However where there may be no apparent agree-

ment parents/carers have recourse to the school’s Complaints Procedure which is available 

on the school website and may be provided in printed form on request.  

Links to support services and external agencies  

Where a pupil continues to make less than expected progress, despite evidence- based sup-

port and interventions that are matched to the pupil's area of need, the school will consider 

involving specialists, including those secured by the school itself or from outside agencies. 

The school may involve specialists at any point to advise on early identification of SEND and 

effective support and interventions. The school will also involve a specialist where a pupil 

continues to make little or no progress or where they continue to work at levels substantially 

below those expected of pupils of a similar age despite evidence-based SEND support deliv-

ered by appropriately trained staff.  

The pupil's parents will always be involved in any decision to involve specialists.  

The school has developed with the following external support agencies:-  

• educational psychologists  

• Child and Adolescent Mental Health Services (CAMHS)  

• specialist teachers or support services, including specialist teachers with a mandatory qual-

ification for children with hearing and vision impairment, including multi-sensory impairment, 

and for those with a physical disability therapists (including speech and language therapists, 

occupational therapists and physiotherapists)  

• external consultant  

 

Working in partnership with parents/carers/pupils. 

In line with the Code of Practice (January 2015) the school is committed to working closely 

with parents/carers and pupils in the identification of SEND, the provision of appropriate sup-

port and challenge and the review and evaluation of progress.  

The school will provide an annual report for parents on their child's progress and also pro-

vide regular reports for parents on how their child is progressing. Where a pupil is receiving 

SEND support, the school will talk to parents regularly to set clear outcomes and review pro-

gress towards them, discuss the activities and support that will help achieve them, and iden-

tify the responsibilities of the parent, the pupil and the school. 

The school will aim to meet parents at least three times each year. These discussions will 

build confidence in the actions being taken by the school, and also strengthen the impact of 

SEND support by increasing parental engagement in the approaches and teaching strate-

gies that are being used. Also parents/carers can provide essential information on the impact 

of SEND support outside school and any changes in the pupil's needs. These discussions 

will be led by a teacher with good knowledge and understanding of the pupil who is aware of 

their needs and attainment. This will usually be the class teacher or form tutor, supported by 

the SENDCO. It should provide an opportunity for the parent to share their concerns and, to-
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gether with the teacher, agree their aspirations for the pupil. The views of the pupil will be in-

cluded in these discussions. This could be through involving the pupil in all or part of the dis-

cussion itself, or gathering their views as part of the preparation. A record of the outcomes, 

action and support agreed through the discussion should be kept and shared with all the ap-

propriate school staff. This record should be given to the pupil's parents. The school's man-

agement information system will be updated as appropriate. Review and amendment to this 

policy.  

 

 

The policy should be read in conjunction with the below linked policies 

SEND Information Report (updated Autumn 2025),  

Accessibility Pla.  

Supporting pupils with medical conditions.  

 

The policy will be reviewed annually but may be amended in the interim to ensure the school 

remains in line with and legislative changes. 

 

 


